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	CAPITAL MONITORING REPORT FROM 1 APRIL TO 14 AUGUST 2018



1. SUMMARY

1.1	This report summarises the progress made on the Council’s capital schemes up to the 14 August 2018.

2. RECOMMENDATIONS

To be recommended to Council

(i)	That Council note that capital budgets totalling £3,848,763 are carried forward to the 2019/2020 capital programme (see paragraph 3.1.5 and Table 4).

(ii)	That the unallocated HRA capital budget of £326,000 be vired to the Fire Risk Works capital budget and that budget of £292,836 be vired from the Energy Efficiency capital budget to the Fire Risk Works capital budget for the reasons in paragraph 3.1.6.

(iii)	That the Fire Risk Works capital budget be increased by £266,131 to be funded from the HRA revenue account, this being the amount of NNDR refunds which the Council has received in relation to NNDR previously paid on HRA boiler houses (see paragraph 3.1.6)

(iv)	That the CCTV new system capital budget for 2018/2019 and 2019/2020 is increased by £12,141, to be funded from CCTV capital income of £9,853 and capital receipts of £2,288 (see paragraph 3.1.7) 

3.	BACKGROUND

3.1 Approved Budget and Position to 14 August 2018

3.1.1 The Council approved its consolidated Capital programme for 2018/2019 on 24 January 2018, bringing together existing schemes and new projects which aimed to help deliver the Council’s priorities.  The current approved 2018/2019 capital programme budget is £49,133,000.  Table 1 shows a reconciliation of the 2018/2019 budget total to the consolidated capital programme report.
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3.1.2 At 14 August 2018, expenditure of £3,753,000 has been incurred against the total budget for the year of £49,133,000.  The capital expenditure for the year is forecast to be £43,521,959.  Table 2 below shows how the budget and spending has been split between the General Fund and the Housing Revenue Account (HRA):
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3.1.3	The budget for each capital scheme is rated Red, Amber or Green.  Capital schemes are not considered highly volatile due to the works being planned, however many of the schemes meet the red criteria due to the high value:

	RAG Rating
	Criteria
	Value Criteria

	RED
	High value and/ or highly volatility
	£500,000 and over

	AMBER
	Medium value and/or medium volatility
	£50,000 to £499,999

	GREEN
	Low value and/ or low volatility
	Under £50,000



3.1.4	This report provides an update on all budgets.  Spend against the budgets for individual capital schemes and the forecasts to the end of the financial year are shown in the following tables, this includes brief comments on each project.  
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3.1.5	Project officers have requested that budgets of £3,968,918 be carried forward to the 2019/2020 capital programme where it is forecast that spending will take place in the next financial year, Table 4 shows the individual budgets to be carried forward:
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3.1.6	Following fire risk assessments being carried out at sheltered housing complexes it is estimated that the works required may be as much as £4.5million over two years.  To part fund these works it is proposed that the unallocated HRA capital budget of £326,000 be vired to the Fire Risk Assessments capital budget and that budget of £292,836 be vired from the Energy Efficiency capital budget to the Fire Risk Assessments capital budget.  In addition it is proposed that the budget be increased by £266,131 to be funded from the HRA revenue account, this being the amount of NNDR refunds which the Council has received in relation to NNDR previously paid on HRA boiler houses.

3.1.7	The Council started a scheme to replace the existing CCTV system in 2013/2014, this work is nearing completion, however the remaining payments to the contractor are expected to exceed the capital budget by £12,141, it is proposed that the CCTV capital budget be increased by £4,577 in 2018/2019 and increased by a further £7,564 in 2019/2020 to cover the retention payment. This additional expenditure is to be financed from CCTV capital income of £9,853 and capital receipts of £2,288.
 
3.1.8	The forecast figures quoted in this report represent that element of capital expenditure which is expected to require financing at the end of the 2018/2019 financial year, using the major repairs reserve, capital receipts, contributions from reserves, grants and other contributions.  Table 5 shows the approved sources of financing should the 2018/2019 capital budgets be spent as currently forecast.
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3.1.9	Total expenditure on the General Fund schemes in the capital programme is currently forecast to total £37,574,000. The forecast financing includes borrowing of £30,478,000.  This being for the Housing Company (£5,954,000) and the acquisition of an investment property (£24,523,000).

3.1.10Grant and contributions is to finance, £1,780,000 of General Fund capital spending, £195,000 of this is still to be received in this financial year. 

3.1.11The financing in table 5 includes £2,866,000 to be funded from capital receipts.  The capital programme is therefore reliant on achieving targeted capital receipts to reduce any requirement to borrow. So far in 2018/2019 capital receipts of £735,000 have been generated from auction sales of commercial properties, the Commercial Property acquisition budget has been increased to allow these funds to purchase a further commercial property, in addition to this a capital receipt of £2,300,000 is expected from the sale of Crown Farm.

3.1.12	The 2018/2019 HRA capital programme is currently forecast to spend £5,948,000. The financing of the HRA schemes includes £580,000 in grant funding to be received.  However, should this funding not be received in 2018/2019 the HRA does currently have sufficient resources in place to fully fund the capital programme.

4.	OPTIONS AVAILABLE

4.1.1 Members may choose not to approve the amendments to the capital programme set out in this report.


5.	RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS

	Risk 
	Risk Assessment 
	Risk Level 
	Risk Management 

	Expenditure / income
	This report shows estimated expenditure based on information currently known and makes assumptions regarding the level of resources available to finance the expenditure.
	Medium
	To mitigate this risk, project officers and the Director of Commerce and Customers through the Capital Programme Project Board closely monitor the schemes and highlight any matters which may arise.

	Council’s aims and objectives
	When schemes are not progressing in line with the approved capital programme there is a risk that the Council will not achieve its stated aims and objectives in the corporate plan.
	High
	Project Board to assess the impact of any changes at its meetings and report any issues arising.






	Reputational Risk
	The Council’s reputation could be affected by significant overspends on projects or projects being delivered late.
	Medium
	To mitigate this risk, project officers and the Director of Commerce and Customers through the Capital Programme Project Board closely monitor the schemes and highlight any matters which may arise.



6.	ALIGNMENT TO COUNCIL PRIORITIES

6.1	The management of major capital projects is vital in delivering the Council’s priorities.


7.	IMPLICATIONS

(a) Relevant Legislation: The Council’s capital programme adheres to the following legislation:
· Local Government Act 1972
· Local Government Finance Act 1972
· Local Government Finance Act 1988
· Local Government and Housing Act 1989
· The Local Authorities (Capital Finance and Accounting)(England) Regulations 2003

(b) Human Rights: No impact.

(c) Equality and Diversity: No impact.

(d) Climate change and environmental sustainability: The capital programme contains schemes which are designed to reduce the Council’s carbon footprint as well as reducing CO2 emissions across the district.  The proposed amendments will not adversely affect the Council’s impact on carbon reduction

(e) Crime and Disorder: No impact.

(f)	Budget / Resources: Resource implications were considered when the capital programme was approved.  Changes to the original budget are assessed and monitored on an on-going basis.  


8.	COMMENTS OF STATUTORY OFFICERS

Section 151 Officer – The financial details are contained within the body of the report.

Monitoring Officer – No specific Monitoring Officer comments.


9.	CONSULTATION

9.1	The capital programme has been developed through consultation on the Council’s priorities as part of the budget planning process.

9.2	The estimated expenditure and income, together with the comments on the progress of schemes have been provided by the Project Officers and Service Directors.


10.	BACKGROUND PAPERS

None

Report Author	- Matt Hemsley
Designation		- Capital and Housing Group Accountant
Telephone		- 01623 463305
Email			- mhemsley@mansfield.gov.uk




image2.emf
TABLE 2

2018/2019 

Approved Budget

2018/2019 

Actual to 14 

August 

2018/2019 Full 

year forecast

2018/2019 

Variance 

between budget 

and forecast

£000 £000 £000 £000

General Fund 42,085,629 1,791,162 37,573,552 -4,512,077

Housing Revenue Account 7,047,816 1,961,429 5,948,407 -1,099,409

Total

49,133,445 3,752,591 43,521,959 -5,611,486
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TABLE 3

Actual Spend Against Budget to 14 August 2018

GENERAL FUND CAPITAL PROGRAMME

Description 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

Four Seasons Public Conveniences 7,000 0 7,000 0 0

G

Discussions taking place with 

the MARS pension fund.

Four Seasons Public Conveniences 46,000 0 46,000 0 0G As above

Town Centre Gateway 133,000 0 133,000 0 0

A

Legal issues being addressed to 

allow Gateway ridge to be 

adopted.

REGENERATION 186,000 0 186,000 0 0
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Housing Development Company 6,711,693 1,129,604 5,954,118 757,575 757,575R

Loans to Housing Company. 

Works being carried on Windmill 

Lane Development. Carry 

forward in line with new cash 

flow forecast.

Brownlow Road 61,432 0 0 61,432 10,000

A

Budget is for any works to 

secure the Brownlow Road 

Phase 3 Development Site.

HOUSING DEVELOPMENT 6,773,125 1,129,604 5,954,118 819,007 767,575

Commercial Property Acquisition 

Unallocated

28,476,697 0 28,000,000 476,697

R

Budget is to purchase further 

investment properties.

Lakeside Travelodge Doncaster

98,233 836 98,233 0

A

Budget for works to fit out empty 

units within investment property.

I Centre 75,000 0 75,000 0 0A Sky light works at the I Centre.

PROPERTY SERVICES 28,649,930 836 28,173,233 476,697 0
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Civic Centre Accomodation Review 149,802 146,984 149,802 0

0G

DWP now renting Civic ground 

floor. Retention to be paid for 

Civic works.

DWP Works Internal Fees

31,341 12,025 31,341 0 G Part of Civic works budget.

Walkden Street Car Park 1,500,000 500,000 1,000,000 1,000,000

R

Budget for works on Walkden 

Street car park.

Upgrade Fire and Emergency Lights -13,784 6,037 6,037 -19,821

A

Upgrade of Civic Centre Fire 

Alarm.

Air Conditioning Upgrade 124,438 0 124,437 1

A

Upgrade of Civic Centre air 

conditioning expected in 

Autumn.

LED Lighting Civic 3,702 0 0 3,702

G

LED lighting at the Civic Centre.

Carbon Reduction Scheme Solar Panels 2,495 2,495 0 2,495

G

Civic Centre solar panels 

retention to be paid.

DESIGN SERVICES 1,797,994 167,541 811,617 986,377 1,000,000
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Fleet Renewal 197,071 71,210 197,071 0

A

Vehicle replacement 

programme - vans and transit 

tipper to be ordered end of 

August.

OPERATIONS 197,071 71,210 197,071 0 0

ECONOMIC GROWTH TOTAL 37,604,120 1,369,191 35,322,039 2,282,081 1,767,575
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S 106 Rushpool Farm Reference 76 529

0

529 0

G

No time limit. Project 

completed. Remaining budget 

is for labour and equipment 

costs.

S106 Berry Hill Lane Reference 168 5,842 1,062 5,842 0

G

Spend by 28/11/2018. For 

improvements to King George 

V. 

Section 106 Rainers Field Reference 156 1,200 2,407 1,200 0

G

Spend by 16/02/2019. Budget 

had been rounded down, 

S106 monies are sufficent to 

cover the 'over spend' 

indicated.
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Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions
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S106 New Ram Inn Reference 254 4,781 2,454 0 4,781

G

Spend by 15/01/2020. 

Scheme for works at Fisher 

Park.

S106 Former Goose Farm Reference 246 14,300 14,298 2

G

Spend by 30/04/2020 for 

works at Carr Lane Park.

Section 106 Ravensdale Nature Reserve 

Reference 158

100 100 0

G

Spend by 22/07/2020. To be 

used for labour costs.

S106 Montague Street Reference 237 8,900 8,900 0

G

Spend by 23/10/2020 for 

improvements to Jackson's 

Field to be carried out 

scheduled for completion 

March 2019.

S106 248 Recreation Street Reference 248 711 690 0 711

G

Spend by 24/05/2021. 

Completion of improvements 

at Quarry Lane Local Nature 

Reserve.

S106 Old Meeting House Reference 275 5,771 3,304 5,771 0

G

Spend by 20/12/2021 For 

completion of the scheme at 

the Old Meeting House in May 

2018.

S106 Newlands Reference 129 19,800 1,029 19,799 1

G

Spend by 15/10/2023 for 

improvements to Larkhill 

Open Space.

S106 192 Fisher Lane 13,615 13,614 13,615 0

G

Spend by 04/01/2021. 

Improvements to Fisher Lane 

Park.

S106 218 Miners Office Berry Hill Lane 20,790 0 20,790 20,790

G

Spend by 25/07/2022. 

Improvements to King George 

V Park.

S106 293 Union Street 20,790 0 20,790 7,975

G

Spend by 31/08/2022 

Outdoor gym equipment 

Chesterfield Road Park.

S106 232 Briar Lane 33,000 0 33,000 33,000

G

Spend by 28/01/2021 

Resurfacing of Chesterfield 

Road Park MUGA.

S106 264 Quarry Lane 16,486 0 16,486 16,486

G

Spend by 29/01/2023 towards 

improvements to Quarry Lane 

Local Nature Reserve.

S106 195 Lark Hills Open Space 14,811 3,653 14,811 0

G

Spend by 11/01/2023 

Improvements to Lark Hills 

Open Space.

S106 293 Union Street 7,957 0 7,957 7,957

G

Spend by 31/08/2022 for 

Chesterfield Road Park 

resurfacing of MUGA.

S106 280 Victoria Hotel T/Park 7,991 0 7,991 7,991

G

Spend by 09/02/2023 for 

improvements to landscaping 

around Titchfield Park.

S106 Warsop Road 1,626 1,595 1,626 0

Not time limited for 

improvements to Yeoman Hill 

Park.

Berry Hill Quarry Cliff Face 495,725 460,000 35,725 35,725

R

Phase 1 Survey and design 

works commenced.

Disability Access Works 190,155 6,829 70,000 120,155 120,155

A

Completion of works depends 

on staffing resources.

LEISURE  884,880 36,637 616,491 268,389 250,079


image10.emf
Cemeteries Contractor Payments 29,000

0

0 29,000 29,000

G

Early carry forward requested 

as budget is for works on the 

Cemetary lodges only.

Cemeteries Infrastructure Contractor Payments 1,825,000

0

50,000 1,775,000 1,775,000

R

Early carry forward requested 

as only minimal spend 

expected in 2018/2019.

CEMETERIES AND CREMATORIUMS 1,854,000 0 50,000 1,804,000 1,804,000

PLACE AND WELL-BEING TOTAL 2,738,880 36,637 666,491 2,072,389 2,054,079
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Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

CCTV 2,236 -2,188 6,813 -4,577

0G

Upgrade of CCTV system. 

Budget increase required.

Amber Valley BC CCTV 68,250 44,736 68,250 0

0G

Extension to CCTV 

infrastructure.

SAFER COMMUNITIES 70,486 42,548 75,063 -4,577 0

Newgate Lane 5,000

0

0 5,000

G

Budget in case of remedial 

works.

Mansfield Woodhouse Renewal Area 4,920

0

0 4,920

G

Budget in case of remedial 

works.

Warsop Vale Remedial Works 5,000

0

0 5,000

G

Budget in case of remedial 

works.

Disabled Facilities Grants 846,688 240,215 846,688 0 0R

Disabled Facilities Grants

Warm Homes Healthy People 144,562 16,455 144,562 0 0A

Warm homes grants

Discretionary Assistance 481,806 86,216 481,806 0

0A

Discretionary assistance grants 

to private households.

House Renovation Grants 11,903 0 11,903 0 0G

Grants to private households.

Private Sector Housing Assistance 132,264 -100 25,000 107,264 107,264

A

Available for loans to private 

householders.

PRIVATE SECTOR HOUSING 1,632,143 342,786 1,509,959 122,184 107,264

COMMUNITIES TOTAL 1,702,629 385,334 1,585,022 117,607 107,264

Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

Electronic Voting System 40,000 0 0 40,000 40,000

G

Project to replace the voting 

system in the Council chamber.

GOVERNANCE 40,000 0 0 40,000 40,000

GENERAL FUND TOTAL 42,085,629 1,791,162 37,573,552 4,512,077 3,968,918
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HOUSING REVENUE ACCOUNT CAPITAL PROGRAMME

Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

Unallocated HRA 326,000 0 0 326,000

A

Budget available for allocation to 

Fire Risk Assessments.

Housing Management System 138,956 16,995 66,206 72,750

A

Implementation of initiatives for 

digital and mobile working.

Disabled Adaptations 367,662 96,622 367,662 0

A

Adaptations to Council 

properties.

District Heating 912,873 394,425 912,873 0

R

Completion of current schemes 

to change properties over to 

gas. Further schemes being 

drawn up.

Contract Management Fees 350,000 33,000 350,000 0

A

Contract management and 

surveying duties. Awaiting 

Design Services charges.

Special Projects 175,232 13,784 174,151 1,081

A

£150K of this budget is to be 

used for door replacements.

Kitchen Replacement 216,057 133,961 216,057 0

A

Works on void properies which 

were previously refusals.

Bathroom Replacement 250,000 62,319 250,000 0

A

Works on void properies which 

were previously refusals.

Tenants Meeting Rooms 244,803 -6,972 140,000 104,803

G

Further conversions of meeting 

rooms to residential use being 

drawn up.

Shireoaks 380,000 380,000 0

A

Scheme is to convert an office 

block in to residential use. 

Procurement exercise being 

undertaken.

Fire Risk Assessments 758,940 140,047 758,940 0

0A

Further budget required for 

programme of works planned for 

2018/19 and 2019/20.

Asbestos Surveys 382,714 10,584 83,440 299,274

A

1200 surveys per year expected 

to be carried out.

Energy Efficiency 300,000 2,394 0 300,000

A

Budget proposed to be 

reallocated to Fire Risk 

Assessments.

Roof Replacement 350,000 63,865 354,499 -4,499

A

Further works planned to spend 

the budget.

Hillmoor Street 389,948 0 389,948 0

A

Options for properties acquired 

being considered.

Council House Sales Fees 20,000 3,018 20,000 0

0G

Costs of selling Council Houses.

HOUSING REVENUE ACCOUNT 5,563,185 964,042 4,463,776 1,099,409 0
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Victoria Court Flats 14,750

0

14,750 0

G

Options for the site being 

considered.

Bonington Road 7,820 0 7,820 0 G

Retention to pay.

Extra Care Scheme Poppyfields 119,500

0

119,500 0

A

Retention and final costs to pay.

Poppyfields Phase 2 29,000 0 29,000 0 A

Retention costs to be paid.

Pye Avenue 24,123 0 24,123 0 A

Retention costs to be paid.

Friar Lane 1,864 0 1,864 0 G

Retention costs to be paid.

Town View 1,287,574 997,387 1,287,574 0

R

Works expected to complete in  

Autumn 2018.

HOUSING NEW BUILD SCHEMES 1,484,631 997,387 1,484,631 0 0

HOUSING REVENUE ACCOUNT TOTAL 7,047,816 1,961,429 5,948,407 1,099,409 0

GRAND TOTAL 49,133,445 3,752,591 43,521,959 5,611,486 3,968,918
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Actual Capital Income Against Budget 2018/2019

Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

GENERAL FUND CAPITAL PROGRAMME

I Centre Contributions Received  -75,000

0

0 -75,000

0A

Budget is funding for 

expenditure.

Town Centre Gateway Contributions 

Received

-120,000

0

-120,000 0

0A

Budget is funding for 

expenditure.

Disposal of Commercial Property 0

-735,500

0 0

0R

Planned disposals of under 

performing properties.

Disabled Facilities Grant BCF Grants -900,000 -900,000 -900,000 0 0R DFG funding received.

Discretionary Assistance BCF Grants

-121,703 -121,703 -121,703 0 0G DFG funding received.

Warm Homes Healthy People BCF 

Contributions Received

-75,000 -75,000 -75,000 0

0G

DFG funding received.

Accomodation Review -278,875 -278,667 -278,875 0 0R Contributions from DWP.

Fleet Fixed Asset Sales 0 -23,428 0 0 0G

GENERAL FUND TOTAL -1,570,578 -2,134,298 -1,495,578 -75,000 0

HOUSING REVENUE ACCOUNT

Budget Heading 2018/2019 

Approved 

Budget

2018/2019 

Actual to 14 

August 

2018/2019 

Full year 

forecast

2018/2019 

Variance 

between 

budget and 

forecast

Carry forward 

to 2019/2020

RAG 

rating 

Comments/ Actions

Extra Care Scheme Brownlow Rd Other Grants Received -580,000 0 0 -580,000

R

Contribution from 

Nottinghamshire County Council 

expected to be received 

2018/2019. 

Council House Sales Fixed Asset Sales

0

-613,100

0

0

G

Note: includes £143,155 of 

which is 1-4-1 Receipts and 

£118,594 which was paid over 

to the MHCLG.

HOUSING REVENUE ACCOUNT TOTAL -580,000 -613,100 0 -580,000 0

GRAND TOTAL -2,150,578 -2,747,398 -1,495,578 -655,000 0
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TABLE 4

CARRY FORWARDS TO THE 2019/2020 CAPITAL PROGRAMME

Description Carry Forward Amount Reason for Carry Forward

Housing Development Company 757,575

Loans to Housing Company. Works 

being carried on Windmill Lane 

Development. Carry forward in line 

with new cash flow forecast.

Brownlow Road

10,000

Budget is for any works to secure 

the Brownlow Road Phase 3 

Development Site.

Walkden Street Car Park 1,000,000Budget for works on Walkden Street 

car park expected to take place in 

2019/2020.

S106 218 Miners Office Berry Hill 

Lane

20,790

Spend by 25/07/2022. 

Improvements to King George V 

Park.

S106 293 Union Street 7,975

Spend by 31/08/2022 Outdoor gym 

equipment Chesterfield Road Park.

S106 232 Briar Lane 33,000

Spend by 28/01/2021 Resurfacing 

of Chesterfield Road Park MUGA.

S106 264 Quarry Lane 16,486

Spend by 29/01/2023 towards 

improvements to Quarry Lane Local 

Nature Reserve.

S106 293 Union Street 7,957

Spend by 31/08/2022 for 

Chesterfield Road Park resurfacing 

of MUGA.

S106 280 Victoria Hotel T/Park 7,991

Spend by 09/02/2023 for 

improvements to landscaping 

around Titchfield Park.

Disability Access Works 120,155

Works expected to take place in 

2019/2020.

Berry Hill Quarry Cliff Face 35,725

Scheme expenditure forecast to be 

defrayed in 2019/2020.

Cemeteries Contractor Payments 29,000

Early carry forward requested as 

budget is for works on the 

Cemetary lodges only.

Cemeteries Infrastructure Contractor Payments 1,775,000

Early carry forward requested as 

only minimal spend expected in 

2018/2019.

Private Sector Housing Assistance 107,264

Available for loans to private 

householders.

Electronic Voting System 40,000

Expected to be purchased in 

2019/2020

3,968,918
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TABLE 5

Forecast Capital Financing 2018/2019

£000

General Fund

Financed by:

Grants and contributions 1,780

Section 106 contributions 86

New Homes Bonus 1,170

Reserves 1,194

Capital Receipts  2,866

Unsupported Borrowing 30,478

37,574

HRA HRA

Financed by:

Major Repairs Reserve 3,821

1 for 1 Capital Receipts 73

Capital Receipts - HRA 704

S106 - HRA 160

Grants and Contributions 1,190

5,948

Grand Total 43,522
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TABLE 1

RECONCILIATION OF 2018/2019 BUDGET TO 24 JANUARY 2018

£000

2018/2019 budget approved at Council 24 January 2018 38,866

Amendments in monitoring report to 30 November 2017 250

Shireoaks Court approved by Council 24 January 2018 380

Five S106 funded schemes approved by Service Directors 49

Increase to Fleet aproved by Portfolio Holder for Finance 6 July 2018 23

Carry forwards from 2017/2018 noted by Council 17July 2018 7,733

Better Care Funding allocations for 2018/2019 1,097

Increase to Commercial Property Acquisition Budget 735

HRA New Build Schemes

Approved Budget to 31 March 2019 49,133


